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AGENDA

* What is Project Management?

* Formal Project Management

* How much Project Management is required?

* Formal vs Flexible Project Management
 Examples of Project Management deliverables
« Summary and contact info

WAYNE STATE

UNIVERSITY
Computing & Information Technology Merit Member Conference 2018



WHAT IS PROJECT MANAGEMENT?

 Definition
— “Project Management is the application of knowledge, skills, tools

and techniques to project activities to meet the project
requirements.”—PMBOK, Fourth Edition

 PM is considered a formal field of practice
— PMI certification
— Training, testing, CEUs and recertification
— Valuable, but expensive and time-consuming
— What's it like to get certified as PMP

— Often rely on common sense and intuition combined with the formal
process
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FORMAL PROJECT MANAGEMENT

*Project lifecycle
—\What work must be accomplished

—What deliverables must be generated
and reviewed

-\Who must be involved
—How to control and approve each phase
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FORMAL PROJECT MANAGEMENT

« PMBOK knowledge areas
— Project Integration Management
— Project Scope Management
— Project Time Management
— Project Cost Management
— Project Quality Management
— Project Human Resource Management
— Project Communications Management
— Project Risk Management

— Project Procurement Management
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6.1 Define Activities

Inputs

.1 Scope baseline

-2 Enterprise environmental
factors

-3 Organizational process assets

Tools & Techniques

.1 Decomposition

2 Rolling wave planning
3 Tamplates

4 Expert judgment

Outputs
1 Activity list

-3 Milestone list

-2 Activity attributes J

N

6.4 Estimate Activity

Durations

Inputs

-1 Activity list

.2 Activity attributes

.3 Activity resource requirements

-4 Resource calendars

.5 Project scope statement

.6 Enterprise environmental
factors

.7 Organizational process assets

Tools & Techniques
1 Expert judgment
.2 Analogous estimating
-3 Parametric estimating
-4 Three-point estimates
5 Reserve analysis

Outputs
.1 Activity duration estimates

.2 Project document updates )

6.2 Sequence Activities

A Inputs
-1 Activity list
2 Activity attributes
3 Milestone list

— A Project scope statement

.5 Organizational process assets

.2 Toals & Techniques
.1 Precedence diagramming
method (PDM)
.2 Dependency determination
.3 Applying leads and lags
4 Schedule network templates

3 Outputs
.1 Project schedule network
diagrams

2

6.5 Develop Schedule

.1 Inputs

1 Activity list

2 Activity attributes

3 Project schedule network
diagrams

4 Activity resource
requirements

5 Resource calendars

8 Activity duration estimates

.7 Project scope statement

B Enterprise environmental
factors

9 Organizational process assets

2 Tools & Techniques
.1 Schedule natwork analysis
.2 Critical path method
-3 Critical chain method
4 Resource leveling
5 What-if scenario analysis
B Applying leads and lags
.7 Schedule compression
-8 Scheduling tool

3 Qutputs

.1 Project schedule

.2 Schedule baseline

.3 Schedule data

4 Project document updates

L%

Project document updates )

W

6.3 Estimate Activity

Resources

Inputs

.1 Activity list

.2 Activity attributes

-3 Resource calendars

4 Enterprise environmental
factors

5 Organizational process assets

Tools & Techniques

1 Expert judgment

2 Alternatives analysis

-3 Published estimating data

A Bottom-up estimating

5 Project management software

Outputs

.1 Activity resource requirements
-2 Resource breakdown structure
3 Project document updates

1]

W

6.6 Control Schedule

Inputs

.1 Project management plan

.2 Project schedule

3 Work performance information
4 Organizational process assets

Tools & Techniques

-1 Performance reviews

-2 Variance analysis

3 Project management software
.4 Resource leveling

.5 What-if scenario analysis

.6 Adjusting leads and lags

.T Schedule compression

.8 Scheduling tool

Outputs

.1 Work performance
measurements

.2 Organizational process assets
updates

3 Change requests

4 Project management plan
updates

5 Project document updates J

Figure 6-1. Project Time Management Overview

FORMAL PROJECT MANAGEMENT

Project Time
Management Overview
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Project Time Management
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Figure 6-13. Develop Schedule Data Flow Diagram
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FORMAL PROJECT
MANAGEMENT

* PM can be highly complex
—|t is possible to simplify the process
—See the PMO office
* Might not have this luxury...
* [f not...
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HOW MUCH PM IS REQUIRED?

* Determined by scope of project
« Formal full blown approach not always required

 Why bother at all?

—It's possible to implement PM without going over
the top

—Basic tools and understanding of the PM process
may be all that's necessary
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PROJECT FLOW

 Professional and Social Responsibility
* |Initiating

* Planning

* Executing

* Monitoring and Controlling
* Closing
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HOW MUCH PM IS
REQUIRED~?

Area of PM Traditional waterfall | Straightforward and | Agile/innovation/my
project short term project latest crazy idea

Scope Well known Well known High level agreement

Resources Available Available Limited

Duration Long term Short term Short term

Risk Low risk Low risk High risk

Project Manger PM or other Manager  Team Lead Varies, but often Team
Lead

PM Method Formal PM Flexible PM Flexible PM
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FLEXIBLE PROJECT
MANAGEMENT

« Easier and faster for those who are not experienced project
managers

« Simplify as required... Provide the PM deliverables your boss
wants in a mechanism that works for you...

—Email, Word document, SharePoint, Ticketing system

—Some form of written documentation that you can refer
to later
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FLEXIBLE PROJECT
MANAGEMENT

* The minimum PM deliverables required by WSU IOPS are:
—Project request/approval

—Project Plan

—|Issue Log

—Status Updates

—Budget Tracking
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FORMAL VS FLEXIBLE

PM DELIVERABLES
FomaiPM " riioru

Project Charter identifying scope,

PM Deliverable

Project request and approval

Project plan

Issue Log

Status Reports
Budget tracking
WAYNE STATE
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budget, resources, etc.

Approved by sponsor.

Formal project plan

Formal issue log

Formal tracking mechanism

Formal tracking mechanism

Simple written statement.

Approved by your boss

Simple — Excel, bullet list, etc.

Simple — Excel, bullet list, ticketing
system, etc.

Simple - Email, SharePoint, etc.

Simple— Excel, email, etc.

Merit Member Conference 2018



FORMAL VS FLEXIBLE
UPDATE SCHEDULE

 Formal PM
—Weekly written formal updates, often reviewed in person at
Oversight meetings or sponsor meetings
* Flexible PM

—At WSU IOPS, provide some form of written updates 1-2
times a month or whenever a significant event occurs
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PROJECT REQUEST AND
APPROVAL

* Project charter or written statement
— Very important — initiating document
— Description of the business need the project will meet
— Description of the product resulting from the project
— Makes project legitimate
— Makes PM'’s role legitimate
— Sets the target for the project
— Typically only done once at the start of the project
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PROJECT CHARTER

WAYNE STATE
UNIVERSITY
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Project Charter

Project Name: VolP Transformation

Project Sponsor:
Project Leader:
Project Start:
Project End:

Project One-time Budget:
Project Recurring Budget:

Prepared by:
Date Prepared:

Problem Statement

Project Scope/Status

Major Project Objectives
roach

Deliverables

Key Stakeholders

Resources required

Personnel

Assumptions

Constraints

Risks

C&IT Network Senvices ¢ 5825 Woodward ¢ Detroit, MI 48202-3555 ¢

Merit Member Conference 2018



PROJECT PLAN

» List of tasks with duration and dependencies
* Shows deliverables and resources
* May or may not include milestones
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EXAMPLE PROJECT PLAN

H ®- s GANTT CHART TOOLS VOIP PHASE 5 SCOTT HALL - Project Professional T = 0O
TASK  RESOURCE REPORT  PROJECT VIEW  ACROBAT FORMAT David William Fieig - O} 5
Outline 16 Aug28,"16 Oct23,'16 Dec18,'16 Feb12,'17 Apr9,"17 Jun4,'17  Jul30,'17 Sep24,’'17 Nov19,'17 Jan14,'18 =+
level + Duration w Task Name » Start + Finish wlf S T M F T|S | WS T M F T S W S T M F T | S| W | S |T]|N
010 286 days VolP PHASE 5 - SCOTT HALL Sat10/1/16 Tue 10/31/17  10/31/17 | 1 VolP PHASE 5 - SCOTT HALL
1fa 0days START Sat10/1/16  Sat10/1/16 10/1/16 @ START
2 1 190days Network Readiness Advance Work - All Floors Sat10/1/16  Mon 6/19/17 I 1 Network Readiness Advance Work - All Floors
32 172days  First Floor Room 1206 - New IDF Construction Sat10/1/16  Wed 5/24/17 f | First Floor Room 1206 - New IDF Construction
43 0days Approve 1206 FP&M Construction Sat10/1/16  Sat10/1/16 10/1/16 ¢ struction
5 3 1wk Estimate IDF 1206 IT Equip, First Floor, Basemer Wed 11/30/16 Tue 12/6/16 11/30/16 g Estimate|IDF 1206 IT Equip, First Floor, B Rewire and Patt
6 (3 3 days Approve 1206 IT Construction Wed 12/7/16  Fri 12/9/16 12/7/16 11206 1T Construction
3 1wk Approve First Floor and Basement Rewire Wed 12/7/16  Tue 12/13/16 12/7/16 First Flogr and B. t Rewire
3 2 days NO CONSTRUCTION - LCME Visit Mon 3/6/17  Tue 3/7/17 | NO CONSTRUCTION - LCME Visit
E 913 43days  Build IDF 1206 (FP&M) Wed 1/18/17  Wed 3/15/17 1/18/177 ild IDF 1206 (FP&M)
I 103 18days  Equip IDF 1206 for IT (C&IT/SSI) Wed 3/1/17  Fri 3/24/17 3/1/17 Equip IDF 1206 for IT (C&IT/SSI)
E 13 3wks Prepare MDF for First Floor and Basement Rewit Sun 3/26/17  Thu 4/13/17 Prepare MDF for First Floor and Basement Rewire
Z 13 1wk Establish New Pathways First Floor and Basemer Fri3/31/17  Thu4/6/17 3/31/17+g, Establish New Pathways First Floor and Basement
o 13 13 3 days NO CONSTRUCTION - LCME Visit Mon 4/24/17  Wed 4/26/17 ‘ J§ NO CONSTRUCTION - LCME Visit
14 3 0 days Med Reunion Day - No First Floor Work Sat5/20/17  Sat5/20/17 §I20/17 4 Med Reunion Day - No First Floor Work
15 |3 35 days Rewire First Floor Frid/7/17 Wed 5/24/17 a1y Rewire First Floor
16 13 35 days Rewire Basement Fri4/7/17 Wed 5/24/17 a/7 Rewire Basement
17 3 1wk Build Fiber/Cu Uplink from MDF to IDF 1206 Fri 4/7/17 Thu 4/13/17 a/7/17 i Build Fiber/Cu Uplink from MDF to IDF 1206
18 2 102days Net Ready Advance Work - 1st Floor, Basemen Wed 1/25/17  Fri 6/9/17 I 1 Net Ready Advance Work - 1st Floor, Basement
282 108days NetReady Advance Work - 2nd Floor Wed 1/25/17 Mon 6/19/17 I ] NetReady Advance Work - 2nd Floor
37 2 108 days Net Ready Advance Work - 3rd Floor Wed 1/25/17 Mon 6/19/17 T ] Net Ready Advance Work - 3rd Floor
47 2 108 days  NetReady Advance Work - 4th Floor Wed 1/25/17 Mon 6/19/17 r 1 Net Ready Advance Work - 4th Floor
56 2 108days  Net Ready Advance Work - 5th Floor Wed 1/25/17 Mon 6/19/17 I 1 Net Ready Advance Work - 5th Floor -
AS o 100 davee  Mas Bacdi Adivimman Miacl . Esk Elane WMiad 1 /2€/17  AAanci10/17 r 1 Nat Readv Advance Wark - fth Flanr —

E) INEW TASKS : AUTO SCHEDULED
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PROJECT PLAN - HIGH LEVEL

ﬂﬂ H &6 ¢ GANTT CHART TOOLS VOIP PHASE 5 SCOTT HALL - Project Professional 7 - DX
“ TASK  RESOURCE REPORT  PROJECT VIEW  ACROBAT FORMAT David William Fleig ~ B4 & X
Outling 16 Aug28,'16 Oct23,'16 Dec18,'16 Feb12,'17 Apr9,'17 Jund,'17 Jul30,'17 Sep24,'17 Nov19,'17 Jan14,18 Mar~
level + Duration v Task Name v Start + Finish B S [ TIMJF|T|S|W|S|T M{F|T|S W|S|T|MF|T|S W|S|T|M
00 286 days VolP PHASE 5 - SCOTT HALL Sat10/1/16 Tue10/31/17 1053117 | ] VoIP PHASE 5 - SCOTT HALL
1 Odays  START Sat10/1/16  Sat10/1/16 10/1/16 @ START
21 190days  Network Readiness Advance Work - All Floors Sat10/1/16  Mon 6/19/17 ] Network Readiness Advance Work - All Floors
3 [2 172days First Floor Room 1206 - New IDF Construction Sat10/1/16  Wed 5/24/17 | First Floor Room 1206 - New IDF Construction
182 102days  NetReady Advance Work - 1st Floor, Basemen Wed 1/25/17  Fri6/9/17 ] ] Net Ready Advance Work - 1st Floor, Basement
282 108days  NetReady Advance Work - 2nd Floor Wed 1/25/17 Mon 6/19/17 I ] Net Ready Advance Work - 2nd Floor
372 108days  NetReady Advance Work - 3rd Floor Wed 1/25/17  Mon 6/19/17 ] ] Net Ready Advance Work - 3rd Floor
& 472 108days  NetReady Advance Work - 4th Floor Wed 1/25/17 Mon 6/19/17 I ] Net Ready Advance Work - 4th Floor
% 56 2 108days  Net Ready Advance Work - 5th Floor Wed 1/25/17 Mon 6/19/17 | | Net Ready Advance Work - 5th Floor
= 65 2 108days  NetReady Advance Work - 6th Floor Wed 1/25/17 Mon 6/19/17 I ] Net Ready Advance Work - 6th Floor
g n2 108days  Net Ready Advance Work - 7th Floor Wed 1/25/17 Mon 6/19/17 I | Net Ready Advance Work - 7th Floor
U g2 108days  Net Ready Advance Work - 8th Floor Wed 1/25/17 Mon 6/18/17 I ] Net Ready Advance Work - 8th Floor
9 2 108days  Net Ready Advance Work - Sth Floor Wed 1/25/17 Mon 6/19/17 | ] Net Ready Advance Work - 9th Floor
1012 Odays  Network Ready for Vol Mon 6/19/17  Mon 6/19/17 6/19/17 4 Network Ready for VoIP
1021 118days  AT&T Advance Work and Phone Placement - A Tue 2/7/17  Fri7/14/17 | ] AT&T Advance Work and Phone Placement - All Floors
11811 0days FINISH Fri7/14/17 Fri7/14/17 7/14/17 ¢-FINISH
11911 0 days Start of Classes - Medical School Mon 7/31/17  Mon 7/31/17 7/31/177% Start of Classes - Medical School
120
1211 66days  Telethon Readiness - Room 1328 Tue8/1/17  Tue 10/31/17 [ Telethon Readiness - Room 1328

READY
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PROJECT PLAN - MILESTONES

VOIP High Level Milestones Rev A

s] Duration Task Name Start 2015 2016 2017
| arri|aw2 |owr3 | qwa | a1 | 2| qQus | awas |ari| w2 |aws | ara
0 |a01 days Voice Transformation 2014 Fri 5/15/15 G i
1
2
3 |0 days VolP Deployment - Phase 0 (C&IT) Fri 5/15/15 % VoIP Deployment - Phase 0 C&IT)
4 |0 days VolP Deployment - Phase 1 Fri 7/31/15 @ VolP Deployment - Pfase 1
5 |0 days VolIP Deployment - Phase 1.5 (AAB, Macat Mon 11/30/15 & VolP Deployment - Phase 1.5 (AAB, Macabbees, FAB)
6 |0 days VolIP Deployment - Phase 2 Fri 3/11/16 @ VCIP Deployment - Phase 2
7 0 days VolP Deployment - Phase 3 Fri 7/29/16 @ VoiP Deployment - Phase 3
8 |0 days VolIP Deployment - Phase 4 (mostly SOM) Wed 11/30/16 @ VoiP Deployment - Phase 4 (mof

Page 1
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PROJECT PLAN - OUTLOOK

ke o - VolP Project - Med School Building Access Dates - ah2354@wayne.edu - Outlook 2B - K
HOME SEND / RECEIVE FOLDER VIEW ADOBE PDF
- gl — p— p— — — -L—J o pr— p— e Search People
oS @ S € et S e 157 3 k e i p =]
= @ EECEERE B R s o
New New New NewSkype Today Next7 Day Work Week Month Schedule Open Calendar E-mail Share Publish Calendar
Appointment Meeting Items~  Meeting Days Week View Calendar~ Groups~ Calendar Calendar Online ~ Permissions
New Skype Meeting Go To 0 Arrange =  Manage Calendars Share Find ~
<
1 Erptmnber 2018 « » September 2016 Search VolP Project - Med School Building Access Dates (Ctri+E) 0

SU MO TU WE TH FR SA

2 29 3 31 1 2 3 SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
4 5 6 7 8 35 10 Aug28 29 30 31 Sep 1 2 |

11 12 13 14 15 16 17 [Js00am Mazur Shiffman -
madqn::::elmms - Start: 8/29/2016 12:00 AM
18 19 20 21 2 23 24 [hTATAnc (RO | | Tolan Park4 and S Tolan Park 2 and 3 \ Enk /372015 1200 AM
25 2% 27 22 29 30 Tolan Park MDF Chuck out
Reminder: None
October 2016 4 5 6 7 8 9 10
SU MO TU WE TH FR I [ 1Mot 2 post relay rack
| | replacements SSI Chuck
2 3 4 5 6 7
9 10 11 12 13 14 15
6 17 18 19 20 n 2 12 13 14 15 16 17
23 24 25 26 27 2B 29
e — | oo
30 31 1 2 3 4 S L =
| Chuck out U Mott IDF Cutovers 6-8 Daily after SSI Updates
v A 4 v
4 [m] My Calendars 18 19 20 21 22 23 24
[ Calendar 1
C&IT Absence...
+ VolIP Project -...
4 | Other Calendars
|| CIT Group Cale...
| CIT Group Cale...
| CIT Group Cale...

CTT Grouin Cala

Mail Calendar People Tasks -

WAYNE STATE
| UNIVERSITY
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ACTIVITY/RESOURCE TRACKING TOOLS

H % = PHASE 3 NETWORK READINESS STATUS CHECKLIST - Excel T A - O X
HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW ACROBAT David William Fleig ~ A
E3 - fir 15 v
A B c D u v w X Y z AA AB AC AD AE AF AC
Core Phone Test|
Network Network Complete
N rk Ni rk | Network | Network | Switches Ready|Configured | Walkthrough | VoIP (each
itch itch h h. hes |except for cross{ for VoIP Audit connects |stack/each| IT Closet VolP-
1 Building Room Primary Engineer | Backup Engineer | Quoted | Ordered | Received | Configured lled Compl Compl Compl closet) Ready
2 RED =Rl Dave Dave Dave NES NES NES NES Kathy NES NES 11/16/2016
3 [schaver Hall 2038 001 Tim Joe X X X X % X X % X X X
4 CAT6 312 X X X X X X X X X X X
5
6 Community Arts Center 039 039.1 Laurie Joe X X X X X X X X X X X
7 CAT 3/6
9 ArtBuilding 2040 159 Laurie Joe X X X X X X X X X X X
10 CATE
11
12 Alumni House 2042 030 Cage Laurie Joe X X X X X X X X X X X
13 CAT 3/5/6 Joe
14
15 McGregor Conference Center %043 036 Laurie Joe X x X X X X X X X X X
16 CAT 6
17
12 Walter Reuther Library  #036 016 DeVaughn Tim X X b X X X X X X X X
19 CAT 3/5/6 126 X X X X X X X X X X X
Actual Splits Unknown 150/112/152 X X X X X X X X X X X
228 X X X X X X X X X X X
258 X X X X X X X X X X X
23 328 X X X X X X X X X X X
24 350/358 X X X X X X X X X X X
25 az X X X X X X X X X X X
26 ass X X X X X x X X x X X
27
23 Rands House  #028 001 (2292) Chuck Laurie X X X X X X X X X X X
2 CAT S
30
31 Jacobs House 2033 013 DeVaughn Laurie X X X X X X X X X X X
32 CAT6
33 bt
Sheetl @ ‘4 »
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ISSUE LOG

* Especially important in project with little
precedent or many unknowns
* Risk Register: Can be combined with Issue Log

* Require input/decision from management

* [tems that are technically complex and/or can’t
be easily addressed

WAYNE STATE
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ISSUE LOG

H 5 ¢

WSU Project Mgmt_Issue_List_with client - Excel
HOME INSERT  PAGELAYOUT FORMULAS DATA  REVIEW VIEW  ACROBAT

T®E - OX

David William Fleig = H

A2 = fr Issueft v
A ] C D G H J -
1 COMPLETED ISSUE/ACTION v
2 e
43(Migration to M3k - 14/26 - Dennis to get engineering to assist as to why these 2 phones did not register. | Dennis King 10/05/16|36/42/2016 12/7 - Kathy report on what the M4k at the user level
What changes are needed in the  [4/25 - Matt power cycled 2 phones and they did not register at the new M3k, 10/26/16 11/23 - Dennis will share this report.
Mitel databases. Asking Mitel engineering to assist with what is the issue and next steps. e 111/16 - 1s there a report that identifies what remains on the Mak? Dennis will
14/19 - WSU has identified the MACand IP of phone. Will tum off and these phones riRed reach out to tier 3 for this report.
Ito then register to the M3k. 2T David Grooters shared that the outbound proxy at the template level will still e
4/12 - Kathy is investigating these phones. Once MACD is identified power to be 235717 to be removed. This cleanup to be done after the porting associated with phase
cut to the port. 22387 11/9 - Outbound proxy on some phones and not others. Changes made at the
3/29 - New report provided. @47 on Mak. Kathy el not have proxy and this is ok.
report. e 11/7- Mitel changed all the users over from the MAK to the M9K on Friday —at th
3/22- ing 3 new report for wh it LS e group level. | have not heard any reports of problems. it is possible that some
1/17- Dennis pulled another report. Tier 3 has ran a new report for the WSU M4K 14/26/17 t yet picked up the change. We will monitor the MAK and once ¢
HA Pair. The total final remaining users on the M3X HA Pair is 51 users. the users are off the MAK, we will be modifying the phone templates to remove
1/16- d tothe Mgk, A new the SBC settings we added for the migration.
y [l to be shared. 11/2 - Mitel Tier 2 Operations is aware of the WSU migration from the MAK HA P
1/11 - Dennis ch for add| I help and will run to the MIK HA Pair this week that is currently in progress from 10/31 thru 11/4.
another report. They are also aware of the porting event for this coming Friday (11/4) at 7:00am
12/14 - This is a 6867i phone. 150 phones outstanding on the maK report. Dennis to for Phase 3. Continue to ade for the migs ia Option #1. Tan
|confirm with Doug/Tier 3 what are the next steps. Trying 1o avoid to reboot each completion 11/4/16.
phone. 110/26 - Dennis will update the dates associated with Option #1 for the migration
12/13 - WU rebooted phone number 313-577-1417 today at 12:45 am (EST). Now Version #4 to be provided. The last date to migrate is 11/4/16. Revised plan
3 ithe phone has a strange sounding dial tone and ring tone. (different than provided.
50{1P vs. NAME for DNS - HOLD. 1/11 - This needs d once the M4k has b Skip Standriff 10/05/16|16/26/2616
10/12 - Thi b d as a px for any future SBC Matt Lessins 12/14/16
changes. Gaurav HOLD
10/5- The DNS ». Madaan/Logical
4 Change Team
53|MP118 - Another IP needed for  |10/26 - Suggestion was to make use of the Mdk once it has been decommissioned. |Dennis King
international dialing - HOLD 10/24 - Need to update the MP118 file. Mitel to provide the template, pepaeia
For future reference, the 2nd MP118 FXO that was disconnected will need to be HOLD
installed with a new LAN IP address. At some point in the future before we
decommission the MAK HA pair, both MPL13 FXO devices will need to have new
routing to the MSK HA Pair. WSU currently has the one MP118 FXO up and working
3t CSC that supports all s and is p hy g MAK HA
Pair.
5
59(HVS 3/1- not ready to implement Communicator. May not be for Bruce Varana 02/01/17(2415/2017 ] forthe ‘the import template
Client another 6 months. What will be needed is the finalized quantity of licenses Joe McCarthy 2T fi ta end since not all beimplemen
PROGRAM ISSUES ACTIONS LOG = Completed | Freeze Dates | Sheetl ® [ »
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STATUS REPORTS

* This is one of the most
important PM activities!

* Updates need to be at 1-2 times a month or
whenever significant events occur

» Keep it straight forward and brief
 BLUF: Bottom line up front

WAYNE STATE
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STATUS REPORTS

VolP Executive Oversight Meeting Agenda

Date/Time of Session: March 15, 2016
1) Project Updates

a) Phase 2 Outstanding items
i) 12 incidents & 10 Service requests
ii) Dave Foote assistance to create a single VOIP support group
iii) Centrex lines are still active (not disconnected by AT&T)
iv) WDET Newsroom
v) Missing Phantom lines issue, workaround in place

b) Phase 3
i) Change in go live date — August or September?
ii) Campus phones/Red safety phones
iii) Move Scott Hall and DMC buildings to Phase 4
(1) Coordination issues with SOM & DMC
(2) Time required to update Scott Hall
(3) Scott Hall (400) and DMC (6 buildings 550 new stations). New total for VOIP project is ~7100
stations

2) Budget
a) PCR 360 ($75k one time, $40/yr recurring)

WAYNE STATE

UNIVERSITY
Computing & Information Technology Merit Member Conference 2018



BUDGET TRACKING

* Needs to include:
—Approved budget
—Actual amount spent to date
—Project expenses
—Amount over/under budget
—Format for finance
—Reconcile frequently (monthly)
—Accounting info

WAYNE STATE
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BUDGET TRACKING

Expenses to date - Detail

Date Category Contractor Description TSR Requistion PO Cost Index  Notes
Wireless APs and Replace existing access
3/13/2018 Cabling - Campus SSI points in Computer Center E34734 18-0303 $1,170.00 773004
Install 10 additional data
Wireless APs and drops and APs in Computer
3/13/2018 Cabling - Campus Ssl Center E34760 18-0362 56,403.10 773004
Indoor
Wireless APs and APs, licenses and and
3/26/2018 Cabling - Campus Al accessories 100661829 $58,029.70 773004 Outdoor
Matthaie
Wireless APs and Athletic
3/30/2018 Cabling - Campus Al AP's licenses, accessories 101327914 $23,199.95 773004 Complex

TOTAL $88,802.75
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USE THESE

« Simplify as required...
—Project Request and Approval
—Project Plan
—Issue Log
—Status Reports
—Budget Tracking
—Close Out and Review
—Lessons
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NOT THESE

Project Time
Management Overview
6.1 Define Act; s 6.2 Sequence Activities €.3 Bstimate Activity
Resources ‘
6.1 6.3 PTO}ECl
1 Inputs 1 Inputs -1 Inputs i i wses
1 Scope beseline ivity ist 1 Activity list Ueﬁ"e Estimate Activity pastes Documents |
2 Entarprise environmental 2 Activity attributes 2 Activity atributes Activities Resources
factors -3 Milestone list 3 Resource calendars
— 3 Organizational process assets | |— 4 Projectscope statement - 4 Enterprise environmental 3
: 5 Organizational process sssets factors b B
2 Tlﬂ'g:;;';;m" N, 5 Qrganizational process assots :
K 2 Tools & Techniques
2 Rolling wave planning .1 Precedence disgramming 2 Tools & Techniques * Activity list » Activity resource a
3 Tomplates od (PDM) 1 Expertjudgment = Activity attributes requirements 2
& Export judgment .2 Dopondancy dotermination 2 Alternatives onalysis s -#1 | Develop Project
3 Agplying leads and lags 3 Publishod estimating data - Ol
4 Scheduls network templates A Bottom-up estimating : Management Plan
- 5 Project management software 9.2 :
"1 Project schedule network 3 ?m&m Acquire - 6.2 6.4 o Schedule bassline o
diagrams .1 Activity resource requirements i : i
2 Projoct decument updates 2 Resourco breskdown structure Project Team : Seq.ugf'n:e Estimate. .
8.4 Bstimate Activity 0 3 Pro} updotos . : Activities Activity Duration :
Durations H :
6.5 Develop Schedule * Resource : 3 : 74
.“:W Imm - :
: I:m;“c:imylm 6.6 Control Schedule Heerseesninnany, : : Estimate Costs
2 Activity attributes 21 Inputs g - -
L_{ 3 Activiy resource requirements | L_| -1 Activityist L 1 toputs : H © Schedule : — —
A Resource calendars 2 Activity stribates 1" Project menagement plan ) 4 data
5 Project scope statement 4 Project =hedals sk 2 Project schedule P o e snns on Aty
L Eteniios eesainiial A AR e 3 Wark performance information 12.2 72
7 Organizaticnal pracess assets Faquicemants - Orparizasosal et i ssees Conduct Dele;m‘n
) 5 Rasourca calondars. 2 Tools & Techniques Pr na
2 Tools & Techniques 8 Activity duration estimates 3 Pettoruings Eeiieiis 'ocurements Budget
1 Expert judgment 7 Project scope statement 2 Variance analysis
-2 Analogous estimating 8 Entarprisa environmental 3 Project management sofwara B
3 Paramotric ostimating factors 2 Rakircaloveing
A Thioe-polct sstimates 3 Orgenizational prooess assets 5 What-if scenario analysis
S RACes anslyss 2 Tools & Tochniques % Adjusting leads and lags
3 Outputs 1 Schedule natwork analysis 7 Sehodule comprassion 121
1 Activity durstion estimates 2 Critical path method 8 Scheduling ol Plan
2 P document updates -3 Critical chain method 3 Outputs
A Resource leveling 1 Work performance Procurements
5 Whatif scenario analysis ek gy
8 Applying leads and lags 2 Organizational process assets -
7 Schedule compression dedies
8 Scheduling tool 3 Change requests Enterprise/
3 Outputs A Project managemant plan 1} izati
I Project schedula Updates Organization 8.1
2 Schedule i 5 Project document updates R
3 Schedule Plan Quality
4 Project document update:
Figure 6-1. Project Time Management Overview

Figure 6-13. Develop Schedule Data Flow Diagram
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TALK TO YOUR
MANAGEMENT

* What PM deliverables?
* How often are updates needed?
* \What formats are ok?
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TEAM BUILDING

» Success Breeds Confidence
* Running Smooth? Let it continue
* Management: Take chance and delegate
« Scary: When $$$ and time are involved
« Requires oversight, but not too much
e et success build upon itself
—Careful: Don’'t micro-manage
—Confidence follows
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TEAM AND STAFF SUPPORT

» Simple things, like ensuring basic inventory and
tools are provided

* Help one another
* VValue individual contributions
* Involve the staff and team members
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COMRADERY

* Team building
—Going out for pizza and beer is fun...
—Working together toward a common goal
—Acknowledging/sharing successes
—Works better
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DISSEMINATE THE INFO

* Share everything *Why?
—Budget —Involvement
—Schedule —Understanding
—Purchasing
—Planning

—Accountability...
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CULTURAL CHANGE

* Consider as a project deliverable
« Somewhat intangible
—Part of Lessons Learned
—Still evolving
* Determine need in advance
—Cultural change necessary, desirable?
*Giveitatry...
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THANK YOU!

Contact us:

* David Fleig, PMP
Project Manager, C&IT
david.fleig@wayne.edu
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